


ing Kei's mission to serve with Christ's love
underpins every aspect of our work—from how
we make decisions to how we take a resourceful,
collaborative approach as one family to meet the
needs of seniors. Love is our primary motivation
as a united team—our passion to grow together,
to enjoy one another and to celebrate our
successes stems from it.

At Wing Kei, our family is greater than a small
nucleus of individuals—it encompasses all
those who share a vision of caring for seniors
with love and dignity and ensuring quality care
and safety. Our family includes staff, residents,
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clients, the families of those we serve,
volunteers, physicians, donors, advocates,
partners and funders.

Having a large family is a special gift. Our
extended family supports us to offer the very
best long term and home care services, to grow
so that we can serve even more families through
a new assisted living centre and to have a strong
voice so that we can continue to advocate for
seniors needs in Calgary.

Families are a blessing—and this is no truer than
it is here. Thank you for being part of it.
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Dear friends, since God so loved us,
we also ought to love one another.
No one has ever seen God, but if
we love one another, God lives in us
and his love is made complete in us.
1John 4:171-12.
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orking at Wing Kei is like working with
family—we care for each other, we resolve
Issues together, we eat together and we even
play together. This past year, ten staff were
honoured at our annual long service recognition,
17 new staff received Health Care Aide training
in conjunction with NorQuest College and seven
summer students were hired to work with
us. We even had a family reunion: 128 staff
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participated in our first ever staff education
and empowerment day that included team
building activities and discussions on our strategic
directions. Here's what we learned through the
reunion: staff take pride in working at Wing Kei
and have a voice in decisions that affect them.



Wing Kei has fully integrated Point of
Care into our care environment. A new
technology, Point of Care enables care
staff to input each resident’s health and
personal care information into a software
program. This enhances resident care by
improving communication between staff
during shift changes and is used as a tool
to talk with families about their loved one's

health and wellbeing.
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ensure safety.

ur caregivers engage residents in
rehabilitation and recreational activities
one-on-one and in groups.
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amily members are an essential part of the
care team—they help staff understand each
resident’s preferences and personalities and

share in creating a positive, caring environment
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ing Kei replaced 105 mattresses to ensure
residents sleep well. A good night’s sleep gives
residents the energy to enjoy their day.
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The Wing Keiteam laughs and has fun everyday,
including at monthly staff wellness events.
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Jane Tse, Wing Kei's Director of Care, received
the inaugural province-wide Alberta Continuing
Care Association Director of Care Award for
her excellent leadership and compassionate
approach to care.
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Keeping Families Together

Our home is our sanctuary. It is where we feel
safe, where we know we are surrounded by
those we love and by the things that give us a
sense of familiarity and belonging. Even when
life challenges us and we find ourselves facing
potentially debilitating health issues, in our
hearts, we yearn to be at home. This is where
our team of professionals comes in, providing all
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the physical and emotional support they can to
ensure that those whose life turns upside down
will know that they can continue to envelope
themselves in the cocoon of their home, drawing
on the resources they need to make living at
home possible.




omecare client Dianna receives visits from a Wing Kei Health
Care Aide (HCA), such as Myint, 21 times a week. HCAs provide
health and personal care support for home care clients, meeting
client needs in their own homes. Wing Kei has been providing
home care services since 2007, currently serving over 200 clients
in nine Calgary neighbourhoods. To meet ever increasing demands
in home care, Wing Kei recruited 30 HCAs last year.
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Caring for seniors and meeting their health
care needs is at the heart of Wing Kei's mission.
Today, we have the privilege of being involved
in several levels on the continuum of care: we
operate our long term care centre at full capacity
with 135 residents and we offer home care
services to over 200 clients. Soon—as early as
2014—we will be opening a new building, Wing
Kei Greenview, which will provide supportive
living services to 95 seniors.

We have learned through our experiences at
Wing Kei that providing culturally appropriate
care is essential to seniors’ wellbeing. We plan
to bring this same approach to caring for seniors
at Wing Kei Greenview—we will walk with them,
hand-in-hand, meeting their needs—physical,
social and spiritual.

—xtending our Family of Sernvices
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As a supportive living facility, Wing Kei
Greenview will enable residents to live as

independently as possible, while providing
personal and health care support. Plans for the
facility include a walking track, garden and large,
open, inviting spaces for social gatherings.

In 2009, we received $6.5 million from the
provincial government towards the development
of Wing Kei Greenview. Recently, we received
another $2.5 million from Alberta Seniors and
launched our $5 million fundraising campaign.
With the generous support of the community,
we can make Wing Kei Greenview a reality.
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e believe that everyone has a gift—something
they share to make someone else’s life better. Take
Shelly, one of Wing Kei's 313 volunteers. Shelly
spends two hours a week sharing her gifts with Wing
Kei residents. The result? Piles of energetic chatter
and laughter echoing through the hallways.
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n summer 2011,
volunteered their time to be walking
companions to residents under the
guidance of rehabilitation therapy
staff. Most residents doubled the
distance they were able to walk—
some even quadrupled it!

several youth
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ing Kei volunteers engage in a
variety of activities with residents—
creating art, baking bread, playing
games, talking and singing. In 2011,
313 individual volunteers and 11
groups contributed 16,359 hours to
Wing Kei.
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Speaking Up For

QOur Family

We believe that having conversations with
decision makers and partnering with like-minded
organizations will enable us to continue to
improve seniors care in Calgary. Our Board of
Directors and our leadership team have a strong
voice and take every opportunity to share ideas
and opinions, stories and facts about seniors
care with the community. Our stories have even
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been shared abroad—in November 2011, Wing
Kel gave a presentation on providing culturally
appropriate care in the Canadian context at
the 8th World Congress on Long Term Care in
Chinese Communities Conference in Hong Kong.




ur experience has demonstrated that with
safe, culturally appropriate care and the right
interdisciplinary support, the quality of life of
seniors can be improved.

Wing Kei is participating in an $880,000 research
project with the University of Alberta, Department
of Rehabilitation Medicine on using technology to
improve the work of Health Care Aides.
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tewardship is a two way street. It involves
taking good care of our resources—human,
financial and capital—and it involves sharing
our good fortune with those whose luck has
turned. During the 2011 Christmas season, Wing
Kei staff compiled 100 shoeboxes containing
stationary, toys, clothing and personal care items
along with $2010 for the Samaritan’s Purse. Our
team’s commitment to share with others is a
demonstration of their belief that to give to others
is a privilege.
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Thanks to the generous support of the
community, $200,000 was raised in association
with the Wing Kei Foundation to support resident
care. Fundraising events included the Celebrating
Community Gala, the annual Walkathon and a
special evening with Alvin Law entitled ‘A Man
with No Arms.

R 2SRANBRNSRE > RMHELEESSER
T 2087 IR REIR A SE IS « BHETE
BEEHEGRE BERS8TERNK THEEE T
Alvin LawiB B | IEF RS o



201Hignlignts

® Successfully received $2.5 million in Affordable
Supportive Living Initiative (ASLI) grant

® Raised $200,000 in partnership with the Wing
Kei Foundation in 2011

® Provided 85,085 homecare hours in 2011

® |nspired the community at a special gala event
featuring Alvin Law, "A Man With No Arms."

® Enjoyed the contributions of 313 volunteers
and 11 groups who contributed 16,359 hours
in 2011

® (Celebrated the groundbreaking service for
Wing Kei Greenview in August 2011

® Successfully implemented electronic
documentation

® (Celebrated the receipt of the first-ever
Director of Care Service award from the
Alberta Continuing Care Association

Received 99% on the Partners in Injury
Reduction Certificate of Recognition from the
Continuing Care Safety Association and the
Government of Alberta

Performed in the top quarter on all indicators
for the Alberta Health Service Provider Risk
Profile Report

Awarded the maximum allowable
time between accreditation review by
Accreditation Canada

Nominated for the Provincial Board of
Community Leadership Award for Persons
with Developmental Disabilities by Chrysalis
Society
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Chinese Christian Wing Kei Nursing Home Association TR AR EZisk
Summary Statement Of Financial Position B 7 AR & ¥k
As at December 31, 2011 —F——F+_F=+—H

ASSETS &&E 2011 2010

Current assets B & & $6,664,805 $2,668,908
Property and equipment EE&E 17,885,368 17,618,411
Total assets #&EE $24,550,173 $20,287,319

LIABILITIES AND FUND BALANCES &8 NE S

Current liabilities f2Hi& & $5,011,777 $1,543,415
Long-term liabilities f=Hi& & 4,280,455 4,310,106
Fund balances E&458R 14,666,941 13,877,798
Reserve for capital maintenance expenditures #EFX EHES 371,000 226,000
Reserve for training expenditures 353 Bk &S 220,000 330,000
Total liabilities and fund balances 2 & &N E SR $24,550,173 $20,287,319
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
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$6,000,000 |
$4,000,000 |
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$

Current assets Property and equipment Current liabilities Long-term liabilities Fund balances
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Note 712

This summarized financial information is extracted from the annual financial statements audited by Deloitte & Touche LLP. A copy of the complete audited financial statements is available
by writing to Walter Yu, Director of Finance & Hospitality, Wing Kei Care Centre, 1212 Centre Street NE, Calgary, AB T2E 2R4. This summarized financial information has been prepared
in accordance with criteria developed by management. These criteria require management to ensure the summarized financial information 1) correctly reflects the content of the audited
financial statements, 2) contains the necessary information and is at an appropriate level of aggregation, so as not to be misleading to the users of this information, and 3) adequately
discloses these criteria.
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Chinese Christian Wing Kel Nursing Home Association = A B LeZ@
Summary Statement Of Operations And Changes In Fund Balances % & %R 62 éu BN R
For the year ended December 31, 2011 IR _F—F+_"_F=+—H

REVENUE WA 2011 2010

Government operating grants BT E &R $11,128,038 $9,625,893
Resident fees (X &% 2,811,888 2,705,418
Donations & fundraising events (net) 248N EFCES) (2(E) 118,787 103,188
Others HAtf 230,139 188,832
EXPENSES E'Zf:b’ 14,288,852 12,623,331
Salaries and benefits & T & KiaA| 10,402,276 9,318,253
Supplies and services HLIE SR M RIEE 1,234,055 937,925
Mortgage interest and bank charges &7 S MR TER 175,053 214,730
Utilities ZKEZE R 306,752 340,701
Others HAth 501,369 205,898
Amortization #T& 715,855 715,501

13,335,360 11,733,008
Excess of revenue over expenses EE &R 953,492 890,323
Fund balance, beginning of year B A5ER, G4 14,433,798 13,543,538
Unrealized loss on interest rate swap A2 5 #2 (129,349) (63)
Fund balance, end of year & B4R, TR $15,257,941 $14.433,798

Salaries and benefits 8 T ¥ MIEA)
78%

Supplies and services L& M ARFSE B
9%

Mortgage interest and bank charges 5 S M ER1TE A
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20%
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Note &

This summarized financial information is extracted from the annual financial statements audited by Deloitte & Touche LLP. A copy of the complete audited financial statements is available
by writing to Walter Yu, Director of Finance & Hospitality, Wing Kei Care Centre, 1212 Centre Street NE, Calgary, AB T2E 2R4. This summarized financial information has been prepared
in accordance with criteria developed by management. These criteria require management to ensure the summarized financial information 1) correctly reflects the content of the audited
financial statements, 2) contains the necessary information and is at an appropriate level of aggregation, so as not to be misleading to the users of this information, and 3) adequately
discloses these criteria.
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INdependent Auditors Report Iz izansE

To The Directors Of Chinese Christian Wing Kei Nursing Home Association:
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The accompanying summary financial statements, which comprise
the summary statement of financial position as at December 31,
2011, and the summary statement of operations and changes
in fund balances for the year then ended, are derived from the
audited financial statements of Chinese Christian Wing Kei
Nursing Home Association (the “Association”) for the year ended
December 31, 2011. We expressed an unmodified audit opinion
on those financial statements in our report dated March 8, 2012.
Those financial statements, and the summary financial statements,
do not reflect the effects of events that occurred subsequent to
the date of our report on those financial statements.
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The summary financial statements do not contain all the
disclosures required by Canadian generally accepted accounting
principles. Reading the summary financial statements, therefore,
is not a substitute for reading the audited financial statements of
the Association.
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Management's responsibility for the financial statements
EZEEEBHNVBRENER

Management is responsible for the preparation of a summary of
the audited financial statements on the basis described in the

note shown on the summary statement of financial position and
summary statement of operations and changes in fund balances.
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Auditor’s responsibility B ZZMNEE

Our responsibility is to express an opinion on the summary
financial statements based on our procedures, which were
conducted in accordance with Canadian Auditing Standard (CAS)
810, "Engagements to Report on Summary Financial Statements."
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Opinion HFZER

In our opinion, the summary financial statements derived from the
audited financial statements of the Association as at and for the year
ended December 31, 2011 are consistent, in all material respects,
with those financial statements, on the basis described in the note
shown on the summary statement of financial position and summary
statement of operations and changes in fund balances.
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Chartered Accountants
Calgary, Alberta
March 8, 2012
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OUR VISION

To preserve and improve the quality of life for Chinese

seniors with Christian love.

RATHEEER -

OUR MISSION
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To provide extended care services and facilities to

meet the physical, spiritual, social and emotional

needs of Chinese seniors in a Christian environment.
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OUR VAL UES
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Fairness, Integrity, Respect, Service, Teamwork.
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1212 Centre Street NE Calgary, AB T2E 2R4
P: 403.277.7433

F: 403.230.3857

E: admin@wingkei.org

WWW.WINGKEI.ORG




