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Et Lo

ESTHER LAU
Chair, Board of Directors

KATHY TAM
Chief Executive Officer

A DECADE OF LOVE, SERVICE & GRATITUDE

When you look at the Wing Kei timeline, it is remarkable what our organization has achieved in the last decade—solid
leadership, a strong relationship with Alberta Health Services and Exemplary Standing from Accreditation Canada,
the highest possible score, that reflects our focus on safe, quality care.

Before this ten years though, is the ten before—the years that the founders of our organization took Wing Kei from a
vision to reality. We are thankful for the mentorship of Bethany Care Centre who helped guide and support us as we
pioneered our unigue, culturally-appropriate approach to caring for seniors.

Four lessons have been reinforced for us in the last ten years. First, we must uphold our core values in providing safe,
quality care and serving with love. We have been faithful stewards in managing all our resources. Second, our
community is critical to our success. Our funder, families, partner organizations, educational institutions, church
groups and volunteers are always behind us, supporting our work and always helping us to enhance care. Third, our
team is our lifeline. Their sense of collaboration, commitment and service is present in every instance, in every
decision and in every gesture.

Fourth, and above all, we are grateful for God’s guidance. It is with confidence in providence that we are able to
help meet the needs of Calgary’s aging population by expanding our service year after year. In 2005, we began our
journey by offering long term care services to seniors. Between 2007 and 2013, we provided home care to over 200
seniors in nine Calgary neighbourhoods. Our Adult Day Program was added in 2012 to provide cognitive support to
seniors and respite to their caregivers. And, in 2014 our newly-built facility, Wing Kei Greenview, opened and offered
supportive living services for seniors.

This year, like the ten before it, was busy and exciting. We were blessed with many joyful events in the past 12 months.
In February, the Premier of Alberta officiated the Greenview Opening Ceremony. In March, we received the good
news that the provincial government awarded Wing Kei $5,000,000 in ASLI (Affordable Supportive Living Initiative)
funding to build the second phase of Wing Kei Greenview. And we received even more encouraging news when we
were nominated for the Minister’s Seniors Service Award.

On behalf of Wing Kei, thanks to all who have constantly supported us. It does our heart good to know that you share
our joy and excitement in serving seniors.



THE WING KEI SPIRIT

Servant leadership prevails at Wing Kei. Staff, volunteers,
residents and families live our core values of fairness,
integrity, respect, service and teamwork. These values are
demonstrated in how we make decisions, provide service
and communicate.

CULTIVATING A LOVING
ATMOSPHERE

We commit to meeting the physical, social and emotional
needs of residents in a Christian environment. We
encourage familiarity so residents feel at home—in their
relationships, in how they communicate and in the food
they eat.

In a survey, 97% of staff say they are satisfied with working
at Wing Kei because of this sense of being at home. They
relate to residents as their own parents.

We function as a big family—residents, staff and the
community.




ENABLING AN OUTSTANDING
DEDICATED TEAM OF STAFF

We are grateful for our team of truly wonderful staff. Their
ideas and smiles make for light work. Our statistics tell a
story about our team. We have among the lowest rates of
turnover (5%) and sick time (1%) in the province. Staff
attend meetings, training, workshops and conferences.
They use best practice in doing their jobs, based on
research and evidence. They are accountable to one
another. They are earnest in planning, implementing and
evaluating each individual resident’s care plan. They are
the nucleus of our Wing Kei family.

ENHANCING CARE THROUGH
INNOVATION & TECHNOLOGY

In 2009, all frontline staff began using electronic
documentation to monitor resident care plans. This has
improved communication, reduced paperwork and
increased the amount of time staff can provide direct
care to residents.




MAKING SAFETY A PRIORITY

We are conscientious and diligent with safety—with
residents and with our home.

Our interdisciplinary teams focus on keeping residents
healthy by preventing falls and infections and supporting
proper skin care and nutrition.

And our facilities team focuses on keeping our home safe
with detailed emergency plans for fire and flood and regular
maintenance throughout. We always receive full marks in
safety audits.

BUILDING A STRONG COMMUNITY

The Chinese Christian Wing Kei Nursing Home Association
is a community-based, not-for-profit organization
established in 1996 by a group of dedicated volunteers.
Most continue to serve on the Board of Directors today.

From 2005 to now, over 1,000 volunteers have offered their
precious time and talent to support Wing Kei. Individuals,
church groups and organizations offer their assistance in
special events and activities, donating both time and
resources. Our volunteers range from kindergarten
students to seniors.

In 2014 alone, 500 volunteers contributed approximately
18,000 hours of service. They help us realize our vision of
preserving and improving seniors’ quality of life with
Christian love.




GROWING TO SERVE

Thanks to the incredible support of our staff, community and Alberta
Health Services, in October 2014 we successfully opened our second
facility, Wing Kei Greenview. Wing Kei Greenview is a 95-bed supportive
living facility, offering seniors who require some personal and health care
assistance, a homelike environment to live and thrive.

Building a new facility from the ground up is both challenging and
fulfilling. It requires equal measures of teamwork, commitment, faith and
hope. Like many other projects, Wing Kei Greenview felt the effects of a
growing economy in Calgary which resulted in an increased demand for
contractors and materials. While there was a delay in opening the facility
by a few months it did not at all hinder the enthusiasm of our team, who
continued to work diligently to prepare and commission the building to
welcome residents.

Supportive living has become more popular in the last several years,
increasing the spectrum of care available to seniors. To help our
community better understand supportive living, we made presentations,
offered education sessions and took people on tours. It took time, but all
95 suites at Wing Kei Greenview are now filled. We have received many
accolades from residents who are so pleased with their new home, which
includes a greenhouse, walking track and many common areas to socialize.

We are honoured to be serving seniors, offering them and their families
choice in care based on their needs. We take immense pride in the

culture of Wing Kei as a family. That’s how we relate to each other and to
the seniors we serve. We have one management team that oversees both
facilities and a critical mass of staff who moved from working at the Wing
Kei Care Centre to Wing Kei Greenview. This means our culture of love and
service permeates through both facilities and is demonstrated everyday in
how we make decisions based on our values, our team effort and diligent
staff who work hard each and every day to make sure those in their care
are comfortable and content.
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2005 - 2015 THE TEN YEAR MILESTONE OF WING KEI CARE CENTRE

Premier Ralph Klein officiates opening of the Wing Kei Care Centre on May 28
Awarded an Alberta Health Services contract to provide home care services to seniors.
Appointed Mrs. Kathy Tam as Executive Director of the Wing Kei Care Centre.
Expansion plan approved by the Board of Directors.

Purchased 1.5 acres of land in Greenview.
Received $6.5 million in Affordable Supportive Living Initiative (ASLI) grant funding
from the provincial government for Wing Kei Greenview.

Groundbreaking of Wing Kei Greenview.

Awarded $2.5 million in ASLI funding for Wing Kei Greenview.
Began the Adult Day Program in September for seniors with chronic conditions.

Received Exemplary Standing - the highest possible rating - from Accreditation Canada.

Commissioned Wing Kei Greenview in October.

Premier Jim Prentice officiates opening of Wing Kei Greenview on February 13.

Awarded $5 million in ASLI funding in March towards the construction of the second phase of Wing Kei Greenview.

Nominated to receive the Minister’s Seniors Service Award.




Government
of Alberta

20054 SH2S8HATHREEREMASEEZENOEFMABER 2012F EEFASL GrantE X BE250E THELRZ SR
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20064 WEHERRS RRER BEERE AN RRM [RMSRES

~ 20134 WMEAEERFEES S SRMBBEERRE
20074 fTBUREER & RIEIT T OENEAEERYEEESEBEERE

B —— 20145 10 RHRERFHOERRA

2015 2PA13HEREEREAFHEERSHOARER
3L FASL] Granti#Es 5008 T HEAEBREF.OE "
LR & ER Minister’s Seniors Service Award
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2010%F SERFHOBLE

THEN & NOW +4E L8
2005 4 2014 4
135 (Long Term Care fREIEIE)

No. of Residents Bt & AE 89 (Long Term Care REFETR) 95 (Supportive Living HEBhETR)

64 (Adult Day Program HREEIE)
No. of Staff BT A% 158 294
No. of volunteers & T A% 150 500
Annual operating fund & $4,200,000 $14,100,000




CHINESE CHRISTIAN WING KEI NURSINGHOME ASSOCIATION #= A E B ¥ X HE # £ &
SUMMARY STATEMENT OF FINANCIAL POSITION B # 4 7 £ 3R

As at December 31, 2014 and December 31, 2013 ZE—E-_FE—=F+-"H=1+—H

X

31-Dec-14 31-Dec-13
Assets EE
Current assets RENE E $ 5,056,579 $ 4,237,835
Tangible capital assets BEE&&E 48,302,412 50,680,689
Total assets & E $53,358,991 $54,918,524
Liabilities and Fund Balances & &Rk E &4
Current liabilities f2Hi& & $ 2,074,946 $ 1,281,873
Long-term liabilities REFE & 14,806,078 7650,277
Fund balances E& 48 35,526,967 35,180,374
Reserve for capital maintenance expenditures & X EHE S 951,000 806,000
Total liabilities and fund balances & &N E &k $53,358,991 $54,918,524

Note

A copy of the complete audited financial statements is available by writing to Walter Yu, Director of Finance & Hospitality, Wing Kei Care Centre, 1212 Centre Street NE, Calgary,
AB T2E 2R4. This summarized financial information has been prepared in accordance with criteria developed by management. These criteria require management to ensure the
summarized financial information 1) correctly reflects the content of the audited financial statements, 2) contains the necessary information and is at an appropriate level of
aggregation, so as not to be misleading to the users of this information, and 3) adequately discloses these criteria.

WMAREE R B MISHRE, BEAHEMEREHETEERKERLE0212 Centre Street NE, Calgary, AB T2E 2R4) - WS MR EEL S EEEMEMNERTEMR - £ REE SRR B EER
D ERERREEZMBERENAR, 2) RUGERIFREUNMBEER & 3) BEMAFMENLER -




CHINESE CHRISTIAN WING KEI NURSING HOME ASSOCIATION ## A HE B H X H #E 2 &

SUMMARY STATEMENT OF OPERATIONS & CHANGES IN FUND BALANCES

sk sER Lk sk
BB E S EREE & H
For the years ended December 31, 2014 and December 31, 2013 —_&E—N LKk _E—=F+_H=+—H

31-Dec-14 31-Dec-13

Revenue A
Government operating grants EfF& & & B $10,260,590 $ 11,298,039
Resident fees (X & & 3,131,322 2,919,921
Donations & fundraising events (net) EBREEZES GRE) 52,232 437060
Other EHfth 395,445 269,667
$13,839,589 $14,924,687

Expenses ¥
Salaries and benefits 8 T#H & X f&E7F 10,522,357 11,610,023
Supplies and services /& & & IR E 1,245,133 1,286,726
Mortgage interest and bank charges B3 FIE & RI1TE H 154,733 163,752
Utilities 7KE & F 397,045 292,260
Other Hfth 215,224 229,708
Amortization 178 813,504 768,143
$13,347,996 $14,350,612
Excess of revenue over expenses FE ZE R 491,593 574,075
Fund balance, beginning of year E& 458k, F4] 35,986,374 35,412,299
Fund balance, end of year E& &8k, FR $36,477,967 $35,986,374
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QUALITY INDICATOR 235+

2014 QUALITY INDICATOR COMPARISON 20145 FEIB5IELLER

Data based on Alberta Continuing Care Information System Jan - Dec 2014
R4 Alberta Continuing Care Information System 2014518 E12 B#E

Use of Restraint

BEEAZBAR

New Stage 2 - 4
Pressure Ulcer

2 - AHA#E Wing Kei
FESE ARl Yy
Falls in the last 30 days .
HEBEIOHANEEE :
Province
oE

Residents on anti-
psychotics without a
diagnosis of psychosis
B ABHEY
EEEEHRH

24.5

I
15 25 30

PERCENTAGE Hp %

Salaries and benefits
BIHSREF 79%

Government operating grants

. BUNEEE ) 74%

Supplies and services
HER RIS E A 9%
Resident fees

FEHEE 22%

Mortgage interest and bank charges

. BRFESRBITEM 1%
[ utiities kT2 3%
[ other Efth 2%

. Amortization 375 6%

Donations & fundraising events

. (net) BIEBNEFEE (FE) 1%
. Other £fth 3%




Wing Kei Greenview hosted the Affordable Supportive
Living Initiative (ASLI) grant announcement by
Premier Jim Prentice on October 20, 2014.
2014510 A20H AR ARKER R PO EREAFFERERZE
TEENEEER ) e 0 EINREEERBEC -
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Wing Kei Walkathon 2014
2014 $EFHIT

Greenview Commissioning Ceremony on Oct 17, 2014
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2005F B A OBRIRHREEERT - 2007 - 2013EMREREFEE  202F R HEEE  204FRFTENREREFLE
IREEHEERE - H—REAMS @ EREMEEE—EsES  MAEEEENSHEIGNH E B meE -

2014 HMBLITRE N ELE ; A\ ~ AUARITERE BITERE  AIREBEHE T - ARSNRFARSEERNLE - +— AREREREH
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Mrs. Esther Lau, Chair* Mr. Jack Li, Vice Chair*
Edr i3k o Bl EFEEmRELE

Mrs. Barbara Nickell, Secretary* Mr. Raymond Chan Mr. Philip Chang
X Mrs. Barbara Nickell BRIEXEE SRIMNBSE

Mrs. Amy Chew, Treasurer*

MABUE Rt

Mr. James Liu

B L

Mrs. Marjorie Cheng
BERELL

Mrs. Angela Lau Mr. Gentson Leung Mr. Vincent Leung

HfS Suith Hianson BEHELT REMELE RARSE

*MEMBERS OF THE EXECUTIVE COMMITTEE #ITZEEHE

LEADERSHIP TEAM {TH &8

Mrs. Kathy Tam BRG 2%+ Mr. Walter Yu £k /RS- Mrs. Jane Tse #iEHF Lt
Chief Executive Officer 1TEA2%; Director, Finance & Hospitality R EHEE Director, Care FEH I &
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WING KEI GREENVIEW

LD

WING KEI CARE CENTRE
1212 Centre Street NE 307 - 35 Avenue NE
Calgary, AB T2E 2R4 Calgary, AB T2E 7Y6

p. 403-277-7433 | f. 403-230-3857 admin@wingkei.org | www.wingkei.org p. 403-520-0400 | f. 403-520-0418




